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Call for Tender 
The Wellbeing Wardrobe 

 

The EEB is the largest network of environmental citizens’ organisations in Europe. It currently consists 

of over 170 member organisations in more than 35 countries (all EU Member States plus some 

accession and neighbouring countries), including a growing number of European networks, and 

representing some 30 million individual members and supporters. 

 

Context 

Between 2000 and 2015 the total amount of clothes produced doubledi, and the value of the 

textile market continues to increaseii. These high levels of production have social justice 

implications for the workers along the supply chain and they contribute to disastrous 

environmental degradation, resource depletion, and carbon emissions. And yet, brands’ 

corporate strategies and emerging policy frameworksiii largely favour a sustainability approach 

that seeks to ‘green the growth’.  

 

The fact that ‘green growth’ is a mythiv for many sectors is not even on the radar of most players 

in the industry. People who do talk about sustainability usually just scratch at the surface, trying 

to ‘clean up’ the current business model without questioning the limits of uninterrupted 

economic growth (i.e. the impossibility of a continuation of this business model due to increasing 

resource scarcity and exponentially rising harm). Such a ‘green growth’ approach, which can be 

described as greenwashing, has shown to lead to further accelerating levels of virgin resources 

that are introduced into the economy even if resources are used in a more efficient and less-

wasteful way.  

 

This ‘clean up’/greening approach can bring about some environmental benefits: boosting 

recycling and the secondary raw material market can reduce total virgin material demand. 

However, if at the same time production and throughput continue to grow, the local or partial 

benefits of recycling at the end of the chain can easily become dwarfed by the harm coming 

from increases at the start of the chain. The Jevons paradoxv occurs when the efficiency with 

which a resource is used increases, but the rate of consumption of that resource rises so much 

that it undoes the efficiency gains. Too often the possibility of the paradox arising is ignored, as 

raising it brings up the really hard questions about the purpose of doing business. But the cost 

of ignorance is too high, and it should be faced head on. The more ‘enlightened’ CEOs the better, 

but we cannot expect the major players in the industry to do this by themselves.  
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Indeed, approaches which seek to continue to grow the economy but increase its efficiency and 

reduce its harmful environmental impact without limiting economic production and 

consumption have been deemed wholly inadequate for reducing resource-use at anywhere near 

the scale required to keep us on track to living within our planet’s ecological limitsvi. In January 

2021, a report from the European Environment Agency (EEA)vii argued that the continued quest 

for uninterrupted economic growth “has detrimental effects on the natural environment and 

human health”. 

 

Objective 

In this context, the European Environmental Bureau (EEB) would like to commission a study 

which bridges the gap between the degrowth/postgrowth/doughnut economy/wellbeing 

economy/beyond GDP/Economy for the Common Good communities, fashion and textiles 

academia, and the emerging EU policy framework for textiles.  

 

Deliverables 

1. An approximately 30-page study containing the following elements (or please specify in your 

offer what length of study you would produce to meet the below): 

 

● An investigation into how emerging degrowth/wellbeing economy literature can be 

applied to fashion and textiles. 

 

● An exploration of what it looks like to redefine the profit- and GDP growth-dependent 

fashion business model and transition to a GDP growth-independent global textile 

industry within a ‘wellbeing economy’viii (exploring examples of business practices). When 

it comes to building a truly resource-sufficient circular economy for textiles where the 

amount of resources we pour into the ‘circle’ (our economy) is reduced, we want to ask: 

What does this look like? What kind of governance models do we need? How do we move 

fashion beyond consumerism without just counting on individual buying behaviours? 

What new priorities can be set for the sector by policy makers? 

 

● Concrete recommendations in terms of policy formulations and instruments. What are 

the policies which are needed to free the textile sector from growth-dependency to allow 

for a reduction in raw material consumption and textiles material footprint? What is the 

best metric to measure this and what is needed to get this metric fully functioning to 

steer the sector to resource sufficiency? What policy measures could be taken to ensure 

a just and planned economic transition to downscale textile production beyond a focus 

on material efficiency dimensions?  
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○ This section should build on the recent policy demandsix for the EU Textile 

Strategy which the EEB and other civil society groups made in our ‘Wardrobe 

Change’ paper by analysing where they can further integrate a ‘wellbeing 

economy’ perspective.  

○ As the EEB advocates for an EU-wide quantitative target for material and 

consumption footprint reduction with specific objectives for textile products, as 

well as EU-wide targets on waste prevention, reuse, preparation for reuse and 

recycling, this section should also explore the role for material consumption 

reduction targets in the process of conducting a planned reduction in the volume 

of textile products. 

○ This section should also explore the risks and possible impacts of new models of 

profitability on global value chains and the people who rely on them for their 

livelihoods, particularly beyond the EU. How can the EU address these issues 

without taking a ‘neo-colonial’ approach? How can we apply measures beyond EU 

borders? 

 

2. Co-facilitation of an intermediary workshop to inform the development of the report. Please 

include in your offer the approach you would take to this workshop (e.g. bringing together key 

stakeholders from industry, civil society and networks such as Economy for the Common Good 

to discuss wellbeing economy policy ideas). (December 2021)  

 

3. Participation in a launch event for the study (February 2022). 

 

Timeline 

The work should be performed between November 2021 and February 2022.  

● A suitable date for a kick-off meeting between the contractor and the EEB is to be set for 

the first half of November. 

● Intermediary meetings should be organised between the EEB and the contractor as 

necessary. 

● Intermediary workshop with EEB members and other stakeholders to inform the 

development of the report, December 2021. 

● A preliminary structure of the report should be submitted by 15 December. 

● The study should be delivered by 31 January 2022. 

● A launch event for the study (webinar or physical event) will be organised for February 

2022. 
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Budget 

The budget set for this tender is 25.000€ including all applicable taxes and costs.  

 

Approach 

 

In the offer, potential contractors should present a description of the methodological approach 

they would employ to meet the objective and deliverables set out above. Here are some of our 

expectations/suggestions for the approach: 

 

● We would like to title the study ‘Wellbeing Wardrobe’. We think that this working title and 

branding approach can seek to paint a picture of clothing in a GDP growth-independent 

textiles economy by turning on its head the overused concept of ‘wellbeing’ as a means 

to encourage more consumption and individual self-improvement, and instead use it to 

mean a fashion and textile system that operates within planetary boundaries. We are 

interested to see how you would incorporate this framing into the study. Do not hesitate 

to suggest another framing too if you have ideas in this respect. 

 

● One analytical framework that could be referred to (but not exclusively) is the ‘Earth 

Logic Fashion Action Research Plan’x from academics Kate Fletcher and Mathilda Thom 

who discuss how not addressing the myth that we can infinitely overconsume finite 

natural resources while continuing to grow our economy is a form of ‘have-it-all 

environmentalism’. Their paper seeks to expose the idea that sustainability can be 

achieved within ‘growth logic’. The authors invite many stakeholders, including NGOs, to 

use six holistic landscapes that set out starting points/frameworks for future work to 

transform the fashion sector to be based on ‘Earth logic’ by proposing ‘Action Research 

Directions’. In ‘Wellbeing Wardrobe’ we could select relevant ‘Action Research Directions’ 

as a basis for our exploration, for example ‘Develop a suite of case studies to explore the 

ways in which the fashion sector can grow out of growth’ (page 46) and ‘Consider how 

decision making can become transparent and power explicit’ (page 66).  

 

● The study should not devote too much space to ‘problem’ analysis of the state of play 

with existing GDP growth-dependent business models and sustainability strategies in the 

fashion sector given that there is a large body of work covering this ground already. 

However, the study could include a short analysis of the extent to which industry 

sustainability strategies are coherent/incoherent with a wellbeing economy. 
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● It is desirable for the contractor to include layout and design of the study in their offer, 

but this is not an excluding criteria.  

 

● The contractor should be free to consult other experts and potentially sub-contract part 

of the work, as deemed most relevant. In that case, direct links between the expert and 

the EEB can be established to discuss content and policy recommendations. However, 

the contractor will retain the responsibility of issuing invoices and ensuring a timely 

delivery of the work. The contractors should describe in their technical offer to this bid 

with whom they intend to work. If interviews with qualified experts are deemed useful to 

collect information, data or evidence, they may be referred to in annexes to the study. 

 

● Policy recommendations should be discussed with the EEB team, for example as part of 

intermediary stage discussions, and be documented so as to be easily 

summarised/communicated to an external audience. 

 

 

Future use of data and final study 

The use of the study will not be subject to copyright. Any use of study should however refer to 

the authors and editors (the contractor and the EEB). 

 

Award criteria 

1. Quality of the technical offer (40%), notably: relevance and originality of the proposed 

approach  

 

2. Experience and quality of the contractor/contractor’s team, including subcontracted 

experts (30%).  

Please highlight any: 

a. proven experience in the fashion/textiles area, as well as an 

interest/knowledge/proven experience in ecological & social economics/political 

ecology. 

b. knowledge of EU policies. 

c. knowledge of economic transition and the wellbeing economy 

d. proven experience working to ‘bridge’ the gap between academia and EU 

advocacy. 

 

3. Risk management plan and mitigation strategy (10%) 



 
 

European Environmental Bureau 
●  Rue des Deux Églises 14-16, 1000 Brussels, Belgium  ●  ☏ +32 228 91090  ●  eeb@eeb.org   ●  www.eeb.org 

International non-profit association  ●  Association internationale sans but lucratif (AISBL)  ●  EC register for interest representatives: 
ID number: 06798511314-27  ●  BCE ID number: 0415.814.848  ●  RPM Tribunal de l’entreprise francophone de Bruxelles 

4. Value for money in price of offer and your organisation’s commitment to environmental 

and sustainability policies (10%) 

 

5. Additional criteria (10%): Design of the study and ability to make it appealing for readers. 

 

Offers not within budget and timeframe will be excluded. Please provide us with information 

about your organisations’ environmental and sustainability policies and the CVs of the 

team/experts involved. Your offer should clearly state your daily rate and all applicable taxes and 

how many working days you can invest. 

 

Deadline for technical offer 

Friday 22 October 2021 at 18.00 CET. The selected contractor will be contacted by Friday 29 

October with the aim of signing the contract in the first week of November. 

 

Contact person  

Please submit your technical offer to Emily Macintosh, EEB Policy Officer for Textiles, 

emily.macintosh@eeb.org  

Submitted documents will not be returned. The EEB will inform all bidders about the EEB’s 

decision. Bidders may ask for feedback on their bid. However, the EEB’s decision will be 

considered as final, full details will not necessarily be disclosed and there is no possibility of 

appeal. 
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